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According to Statistics Canada, by 2011, immigration will account for 100% of Canada’s net labour force
growth and all net population growth in the next 25 years. But are Canadian employers prepared for this
significant demographic shift? Are you prepared for how this could impact your practice and ability to
counsel clients to meet their needs?
During my nearly decade-long tenure as President of the award-winning Progress Career Planning
Institute (PCPI) in Toronto, I worked on aligning Career Development and Cultural Intelligence (CI) to
enhance performance in multicultural workforces. Cultural intelligence is about gaining increased
knowledge and mindfulness of the values associated with different cultures, and how these values
impact workplace behavior. It enables people and companies to work with groups whose cultural
background is different from their own. Cultural intelligence requires the knowledge of these different
cultures and the ability to adapt behavior to these differences as needed.
But do employers get it? In a recent 2007 PCPI survey of 124 organizations in the Greater Toronto Area
(GTA), 96% acknowledged the importance of cultural intelligence. However, 60% of those polled
reported being relatively neutral to the cultural challenges posed by behaviours of Internationally
Educated Professionals (IEPs) which are not in sync with Canadian recruitment norms! Being neutral tells
me we have our work cut out for us in terms of helping employers understand and act upon this critical
issue.
Bringing IEPs together with various key stakeholders is one effective way to act. Since conceiving and
producing the first IEP Conference in 2002, the initiative has taken root and grown into a series of highly
acclaimed annual events held in cities across Ontario. Perhaps one of the greatest benefits is the
increased productivity and innovation that stems from the level of networking and collaboration which
ensues from such initiatives. In my own experience, I reached out and invited the Information and
Communications Technology Council (ICTC) – a body that specializes in working with industry,
government, education and the not-for-profit sectors on human resource issues for the ICT sector in
Canada – to attend an IEP Conference. This eventually led to an amazing opportunity to lead the
direction of a new National Steering Committee for ICTC on Immigration Initiatives.

For the past five years, I have found it to be a truly rewarding experience volunteering as a strategic
advisor on the development of various cutting edge ICTC Immigration Initiatives (i.e. training programs,
self-assessment tools and online resources) to help better integrate IEPs into the Canadian labour
market. For example, ICTC’s Integrated Work Experience Strategy (IWES) bridging program provides IEPs
with the skills training they need to succeed in terms of understanding communication and culture in
the Canadian workplace context, as well as recent Canadian work experience. New online tools
developed such as Workshops Online: Immigration to Integration and the Canada Readiness Tool have
tremendous value internationally as IEPs can visit www.ictc-ctic.ca and benefit from these free
employment-readiness tools before immigrating to Canada. A new Human Resources Management
Guide for Canadian ICT Companies is also now available online, which includes modules on diversity,
inclusion and retention strategies.
Research has repeatedly shown that a diverse workforce outperforms a homogenous organization on
many bottom line levels, including higher productivity, engagement and retention. Data from major
organizations indicate that performance improves significantly when employers and candidates alike
become better aligned with each others’ cultures and values. This can be facilitated through a variety of
approaches from providing appropriate cultural training, followed by organizational incentives to adapt
behavior, cultural competency assessments, and recruitment/retention strategy reviews.
So what are we waiting for?
The beauty of diversity in thinking is innovation. Let’s spend the rest of 2010 and beyond working
together to help create a well-prepared, diverse, innovative workforce for the future. By gaining
knowledge, being mindful, and growing our own cultural intelligence, we can increase competence as
Career Professionals to help global talent innovate, be it in Canada or worldwide.
Are you ready for the challenge?
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she serves as Chair, Immigration Initiatives National Steering Committee, ICTC and Member, Board of
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Rhonda welcomes your feedback and can be reached at: rsinger@singerco.ca or by phone at:
416.271.2006, and Skype: amah4g

